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THE QUEENDOM OF SHEBA - An African Royal Institution for Unity, Development, 

Humanitarian Service and the Renaissance of Africa 
 
 
A MESSAGE OF INTRODUCTION 
There are institutions that are established to preserve history, there are institutions established to serve 
humanity. 
 
There are institutions established to create opportunities for the present and build a better future for 
generations yet unborn... And then there are institutions that bring heritage, leadership, humanity, 
knowledge, resources, technology and development together under one greater vision.  The Queendom of 
Sheba presents itself as such an institution. 
 
For those encountering the Queendom for the first time, it is important to understand that it is more than a 
royal household, a title, a traditional institution or a ceremonial Crown... The Queendom represents a broader 
Pan-African royal and institutional framework connecting African royal heritage, traditional leadership, 
professional expertise, humanitarian service, development initiatives, investment, technology, culture and 
international partnerships. 
 
At the centre of this vision stands Her Imperial Majesty Empress Shebah III, Queen Sheba III, together with 
the Crown Government and the institutions established around the wider African Renaissance mission. 
 
The purpose is ultimately simple:  To use Africa's heritage, people, knowledge, resources, institutions, 
technology and international relationships to help create a stronger, more united and more prosperous Africa 
and African Diaspora. 
 
UNDERSTANDING THE QUEENDOM 
The Queendom's institutional narrative is rooted in the ancient heritage and ancestral connections associated 
with Nubia, Kush and Sheba, extending through African bloodlines, royal houses, traditional communities 
and Diaspora connections. 
 
Consequently, the Queendom does not present its existence solely through the conventional concept of 
political geography. 
 
Its institutional vision extends across African nations and their Diaspora communities, connecting people 
through ancestry, heritage, traditional leadership, royal relationships, culture and common commitment to 
Africa's advancement. 
 
This is an important distinction. 
 
The Queendom is not presented as an institution established to replace the governments of African countries. 
 
The Queendom will develop relationships, professional structures and partnerships that work alongside 
national governments, traditional authorities, businesses, organizations, communities and international 
development partners. 
 
In practical terms: Where governments have national mandates, the Queendom can bring additional 
networks, expertise, facilitation, professional capabilities and development partnerships to the table. 
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THE CROWN GOVERNMENT 
One of the most important aspects of understanding the Queendom is understanding its Crown Government. 
 
The Crown Government is structured with governmental organs, Crown Ministries, Ministers, advisory 
bodies and specialized institutions. 
 
In simple terms, a person familiar with the government of their own country can understand the concept this 
way: 
 
Just as your country has a government, ministries and ministers responsible for different areas of national 
development, the Crown Government has its own institutional structures and specialized portfolios. The 
difference is that the Crown Government operates within the wider institutional and royal framework of the 
Queendom and its Pan-African mission.  Its very structures provide leadership, administration, professional 
coordination, policy development, facilitation and implementation support for the Queendom's programmes. 
 
The objective is not to compete with African governments... It is to build bridges of cooperation. 
 
A GOVERNMENT THAT SEEKS TO WORK WITH GOVERNMENTS 
Just Imagine: 
 

• An African government seeking assistance with a major agricultural programme. 
• A traditional authority possessing land and natural resources but lacking the technical capacity to 

develop them. 
• A community with a development vision but without a professionally structured project proposal. 
• An entrepreneur with an excellent idea but no investment strategy. 
• An organization possessing a valuable product but lacking international market access. 
• An investor looking for properly structured opportunities in Africa. 

 
The Queendom's wider professional and development network will address precisely these kinds of gaps. 
 
The principle is:  CONNECT • STRUCTURE • FACILITATE • DEVELOP • IMPLEMENT 
 
The Queendom will bring the appropriate Crown institution, professional team, adviser or partner into the 
process according to the nature of the assignment. 
 
THE QUEENDOM ADVISORY AND PROFESSIONAL CAPACITY 
The Queendom's vision extends beyond royal administration. 
 
It recognizes that the development of Africa requires professionals, scientists, engineers, entrepreneurs, 
investors, lawyers, financial experts, technology specialists, agricultural experts, environmental 
professionals, project managers, media professionals and many other specialists. 
 
This is why its advisory and professional structures are important. 
 
Within this framework, the Queendom Advisory Council for Africa Government (QACAG) will serve as a 
professional advisory platform for African governments and institutions on development projects and 
strategic initiatives. 
 
The concept is straightforward: Governments and organizations will meet complex development challenges 
with the right professional knowledge assembled around the table. 
 
WHAT CAN THE QUEENDOM HELP YOU BUILD? 
This is perhaps the most important question. 
 
The Queendom is not asking Africa: “What can you give us?” 
 
It is asking: ⁠“What are you trying to build, and how can we help you build it?” 
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If you are an individual, company, traditional authority, government institution, NGO, investor, community 
or development organization, there may be opportunities to engage the appropriate professional structures. 
 
1. Do you need assistance with Agribusiness? 
The appropriate experts can be brought together to support agricultural development, value addition, 
investment preparation, market development and partnerships. 
 

2. Do you have a Community Development Project? 
The Queendom's humanitarian and development structures can facilitate appropriate expertise, partnerships 
and project development. 
 

3. Do you need a Professional Business or Investment Plan? 
Professional teams can assist in transforming an idea into a structured business or investment proposition. 
 

4. Do you need Strategic Consultation? 
The Queendom's advisory structures can provide access to professional consultation according to the subject 
and mandate. 
 

5. Do you need Facilitation? 
Where appropriate, the facilitation network can help connect organizations with relevant professionals, 
institutions, partners and opportunities. 
 

6. Do you have a Real Asset that needs to be properly developed or monetized? 
Opportunities involving legitimate and properly verified assets such as agricultural resources, land-based 
projects, commodities and mineral resources can be examined and structured through appropriate 
professional, legal, technical and investment processes. 
 

7. Are you interested in Carbon Credit Projects? 
Qualified professionals can assist in developing and structuring carbon-related projects, subject to applicable 
national regulations, recognized standards, verification and registry requirements. 
 

8. Are you involved in Natural Resource or Commodity Development? 
The objective is to connect appropriate exploration, technical, commercial and market professionals with 
legitimate opportunities and help facilitate responsible international market entry. 
 

9. Do you want the world to know about your organization or project? 
The Queendom's media and communications vision provides a platform for showcasing African businesses, 
projects, products, culture, tourism, development initiatives, humanitarian work and opportunities to wider 
African and international audiences. 
 
 
AFRICA'S NATURAL WEALTH MUST BECOME AFRICA'S DEVELOPMENT 
Africa possesses enormous human and natural potential. 
 
The challenge is not simply whether Africa has resources, the real challenge is: How do we convert Africa's 
resources, knowledge and human capital into sustainable development, prosperity and opportunity for 
African people? 
 

• Gold should not simply remain underground. 
• ⁠Africa must add value to agricultural products locally before they leave the continent. 
• ⁠We will create opportunities that allow young Africans to prosper at home. 
• ⁠We will turn communities' valuable natural assets into engines of prosperity. 
• ⁠We will make African businesses visible in international markets. 
• ⁠Africans will define Africa's development priorities. 

 
The Queendom's development philosophy is to change this narrative through professional: 
 

• Structuring 
• Investment and partnership facilitation 
• technology 
• expertise 
• media and communications 
• responsible development. 
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CROWN IMPERIAL HOUSE FOUNDATION 
At the humanitarian heart of this structure is the Crown Imperial House Foundation (CIHF). 
 
The Foundation serves as an important humanitarian and development arm associated with the Queendom 
and the wider Africa Kingdoms Federation (AKF) mission. Its humanitarian orientation includes initiatives 
involving: 
 

• ⁠healthcare 
• ⁠vulnerable children 
• ⁠baby rescue 
• ⁠humanitarian assistance 
• ⁠community development 
• ⁠education 
• social development 
• youth and vulnerable populations. 

 
The principle is clear:  Development has no meaning if it does not improve human lives. 
 
Therefore, alongside investment and economic development must come compassion, healthcare, protection 
of children, education and support for vulnerable communities. 
 
THE AFRICAN KINGDOMS FEDERATION 
The African Kingdoms Federation (AKF) provides another important dimension of the Queendom's 
continental vision. 
 
Africa is not only made up of modern political states. 
 
It also possesses an extraordinary heritage of kingdoms, royal houses, chiefs, traditional authorities, cultures, 
languages, customs and ancestral institutions. 
 
The AKF will provide a framework through which African royal and traditional institutions participate in 
the broader African Renaissance and development vision. 
 
This creates an important bridge:  Traditional Leadership + National Government + Business + Professionals 
+ Communities + Diaspora + International Partners 
 
Together, these stakeholders contribute to Africa's development in ways that none may achieve alone. 
 
PROJECT VII PHOENIX- SIMULTANEOUS DEVELOPMENT OF AFRICA 
At the centre of the Queendom's continental development vision is:  PROJECT VII PHOENIX (PVIIP) 
 
The philosophy is one of simultaneous development of Africa. 
 
Rather than waiting for one sector, one country or one generation to develop before another begins, Project 
VII Phoenix will drive progress across multiple areas at the same time. This includes the development of: 
 

• Human Capital 
• ⁠Healthcare 
• ⁠Education 
• ⁠Agriculture 
• ⁠Infrastructure - energy, water / sanitation, transport, communications networks, etc., 
• Technology - all business sectors  
• Tourism 
• Investment 
• Natural Resources 
• Environmental Sustainability 
• Culture and Heritage 
• Youth Development 
• Humanitarian Services 
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The objective is to contribute to an Africa that is productive, technologically capable, economically 
empowered, culturally confident and connected to its global Diaspora. 
 
THE QUEENDOM FINANCIAL FREE ZONE VISION 
Another important element of the Queendom's wider development architecture is the proposed Queendom 
Financial Free Zone (QSFFZ). 
 
The strategic vision is for such a structure to become a catalyst for capital investment and development 
financing. 
 
The principle is simple: CAPITAL MUST FIND PRODUCTIVE AFRICAN OPPORTUNITIES. 
 

• Africa has projects. 
• Africa has entrepreneurs. 
• ⁠Africa has resources. 
• ⁠Africa has young people. 
• ⁠Africa has markets. 
• ⁠Africa has enormous investment opportunities. 

 
What is often missing is the effective connection between credible projects and appropriate capital. 
 
The QSFFZ will create that connection. 
 
However, any financial free-zone or financial-services operation must, of course, operate under the 
applicable laws, licences and regulatory frameworks of the relevant jurisdiction. 
 
AFRICA AND ITS DIASPORA 
The Queendom's vision does not end at the geographical boundaries of the African continent. 
 
The African Diaspora represents millions of people whose ancestral connections lead back to Africa. 
 
The Queendom therefore seeks to build bridges between: 
 

Africa ↔ Caribbean ↔ Americas ↔ Europe ↔ Middle East ↔ Global African Diaspora 
 
The Diaspora should not be viewed only as people who left Africa. 
 
It can also be viewed as a global African network of knowledge, capital, skills, culture, entrepreneurship and 
influence. 
 
The opportunity is to reconnect that global capacity with African development. 
 
A PLATFORM FOR PARTNERSHIP 
The Queendom welcomes purposeful engagement with governments and ministries, monarchs, chiefs and 
traditional authorities, as well as companies, investors, banks and financial institutions committed to Africa’s 
advancement. Its platform also brings together NGOs, development organisations, universities, technology 
companies, agricultural enterprises, mining and commodity companies, media organisations, Diaspora and 
youth networks, local communities and professional experts. By connecting public leadership, traditional 
institutions, private capital, specialist knowledge and community experience, the Queendom creates a broad 
foundation for partnerships capable of turning shared ambition into practical and sustainable development. 
 
The invitation extends beyond simply joining the Queendom. It calls upon prospective partners to bring their 
expertise, institutions, resources, ideas, investment, networks and vision into a collaborative process—one 
focused on discovering what can be built together for Africa and translating collective capacity into 
meaningful action. 
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FINAL MESSAGE FROM THE OFFICE OF THE CROWN CHIEF OF ROYAL PROTOCOLS 
 
Africa’s future will be built through shared purpose: governments providing national leadership, traditional 
rulers preserving heritage and community trust, businesses and investors mobilising enterprise and capital, 
young people contributing energy and innovation, and the Diaspora bringing global knowledge, networks 
and influence. 
 
No single institution, sector or community can realise this promise alone. Africa’s strength lies in bringing 
these distinct capacities together, aligning them behind a common vision and channelling them into practical, 
responsible and lasting development. 
 
Within this collective endeavour, the Queendom—through its Crown Government, the Africa Kingdoms 
Federation, the Crown Imperial House Foundation, Project VII Phoenix and its professional networks—will 
help unite leadership, institutions, expertise and resources in meaningful cooperation. 
Each part of this architecture has a distinct and complementary purpose. The Crown embodies heritage and 
leadership, while the Crown Government provides organisation, administration and the institutional 
discipline required to translate vision into action. 
The Africa Kingdoms Federation strengthens unity among royal and traditional institutions across the 
continent, and the Crown Imperial House Foundation gives humanitarian purpose to the wider mission by 
placing service, dignity and human wellbeing at its heart. 
 
The professional network contributes knowledge, technical capability and specialist experience. Alongside 
it, the investment structures mobilise capital and economic opportunity, while the media platform gives 
African initiatives the visibility and global communication they need to reach partners, markets and 
communities. 
 
Project VII Phoenix draws these strengths into a wider development vision: one in which progress is 
coordinated across sectors, opportunities are converted into sustainable outcomes and African priorities 
remain at the centre of implementation. 
 
The Queendom is therefore more than a Crown: it is a platform through which heritage, leadership, 
cooperation, service, knowledge, investment and African development can converge. Africa already 
possesses immense human talent, natural wealth, cultural strength and entrepreneurial potential; the task 
now is to organise these assets, connect them with the right institutions and capital, develop them responsibly 
and carry well-structured initiatives through to implementation. The Queendom of Sheba will lead and 
contribute to that work, while welcoming every African, every member of the African Diaspora, every 
government, traditional leader, professional, entrepreneur, investor and organisation with a credible vision 
for a better future. The door to partnership is open to those ready to bring vision, expertise, opportunity, 
resources and commitment—so that together, we can and will build the Africa of tomorrow. 
 
 
Issued with Royal Respect 
 
HRH Prince Paul Nyankamago 
Crown Chief of Royal Protocols 
Palace Secretariat – Accra, Ghana 
The Queendom of Sheba / Africa Kingdoms Federation – Crown Government 
 
Contact: 
+233548170826  
+233507931229 
+233534697960 
 
Website: https://www.queendom-of-sheba.com/ 
 
Email: 
deputy.corp@queendom.africa 
 
 “To serve Africa is to respect its heritage, protect its people, develop its potential and create opportunities 
for generations yet unborn.” 
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